
 

The blue boxes in the flow chart below are the steps that generally occur in the process of preparing an environmental impact statement (EIS) under the 
National Environmental Policy Act (NEPA).  The green boxes are NEPA steps that are influenced by the Merger01 process, or additional steps included in the 
Merger01 process.  Citizen’s guidance for NEPA and guidance for the NCDOT Merger01 processes may be found at 
http://ceq.hss.doe.gov/nepa/Citizens_Guide_Dec07.pdf  and http://www.ncdot.org/doh/preconstruct/pe/Merger01/default.html, respectively. 

 
NCDOT proposes  
constructing a new  
project. 

Public and agency  
comment period. 

Coordination and  
analysis is performed to  
determine the proper  
environmental document  
type to prepare. 

An Environmental Impact  
Statement (EIS) is selected  
as the appropriate  
environmental document  
type to prepare. 

Preliminary project area  
is reviewed for wetlands.   
If wetlands are found, the  
Merger Process is applied. 

A Notice of Intent (NOI)  
to prepare a NEPA EIS is  
prepared and published  
in the Federal Register.  

Scoping is performed to  
determine key project  
issues  and finalize the  
study area. 

Preliminary  
environmental data is  
collected and reviewed  
by the Merger Team. 

Merger Concurrence  
Point #1 ( CP 1 ): The  
Merger Team determines  
the project’s Purpose  
and Need. 

Project alternatives are  
developed. 

Alternatives are analyzed  
and screened. 

CP 2: The Merger Team  
reviews alternatives and  
decides which ones to  
carry forward. 

Draft EIS and  
Clean Water Act  Section  
404 permit application  
are prepared. 

Notice of Availability for  
the Draft EIS and Section 
404 permit application are  
published.   

Public Hearings for Draft  
EIS and Section 404 permit. 

If Section 404 Permit  
Decision is positive, then  
NCDOT begins process to  
obtain right-of-way and 
construct the project. 

CP 3: Merger Team  
selects the Least  
Environmentally  
Damaging Practicable  
Alternative (LEDPA). 

CP 4:  Merger Team  
identifies ways to  
minimize the impacts  
associated with the  
LEDPA. 

Record of Decision (ROD)  
is prepared and published. 

Final Section 404 permit  
review is performed. 

Section 404 Permit  
Decision is made. 

Final EIS is published 

Responses to 
comments prepared. 

Final EIS is prepared,  
which considers comments,  
refines the alternatives,  
and names the Preferred  
Alternative. 
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